
Regional Highlights Case Study 
 

North Coast Weeds Action Plan driving the contemporary approach to weed management  
 

The NSW North Coast Weeds Advisory Committee (NCWAC) region is one of the fastest growing areas in 
NSW and includes some of the highest biodiversity values in the state.  The region has a sub tropical 
climate combined with fertile soils and the highest rainfall of any area in the state.  These features render 
it as possibly the most vulnerable part of NSW to the invasion of new plant species and further the 
proliferation of existing weeds. 
 
The North Coast Weeds Action Program (NCWAP) takes a very proactive approach to the threat of these 
new invasive plants by targeting high risk species and the pathways through which they enter the region.   
Through this strategic approach, several species new to the region have been discovered, their location 
mapped and all known infestations controlled.  In addition, further infestations of high risk species have 
been discovered as a result of the NCWAP and their impacts reduced in the region. 
 
The NCWAP is closely aligned with the key objectives of the NSW Invasive Species Plan (ISP).  The 
following examples from year 1 of the NCWAP demonstrate that the goals of the ISP are integrated into all 
facets of weed management in the region. 
 

1. Exclude – prevent the establishment of new species 
- Far North Coast Weeds has identified that Siam Weed would successfully establish in the 

region and has identified possible vectors and put in place community education as a 
preventative measure.  Inspection programs have ensured that none has established to date. 

- A coordinated extension program  incorporating media releases, advertising and public 
awareness has been developed to build the community knowledge of invasive species which 
could establish in the region as a preventative means (photo 1 and 2) 

2. Eradicate or contain – eliminate, or prevent the spread of new species 
- Far North Coast Weeds has implemented an intensive program to identify isolated 

infestations of Alligator Weed.  These infestations have been mapped, managed and 
monitored.   

- Tropical Soda Apple (TSA) has been identified in Far North Coast Weeds region, Clarence 
Valley and Nambucca Shires.  All isolated sites have been effectively managed and are 
subject to an ongoing monitoring program to ensure that there is no regeneration and 
spread 

-  Water Lettuce has been identified, eradicated and appropriately disposed of in Nambucca 
Shire (photo 3) 

3. Effectively manage – reduce the impact of widespread invasive species 
- 4414 high risk sites were inspected (equates to 21 964ha) for established and emerging high 

priority weeds 
- 7724km high risk pathways (rivers, roads, creeks) were inspected for known high priority 

weeds 
- 88329ha of other priority sites (wetlands) were inspected for known high priority weeds 
- 13615 private property inspections were undertaken across the NCWAC region 
- In addition, LCA’s are working closely with landholders to promote use of best practices on 

their own land and integration of ISP principles in their own activities  
4. Capacity building -  expand in Extension and Education 

- Extension programs are targeted and focus on the identification, education and reporting of 
new species combined with best practice management of established species. Capacity 
building is further expended in the Community Extension and Education section. 

 
The NCWAP focuses on strategic invasive species management rather than providing an ad hoc approach 
to weed control in the region.  The focus on exclusion and eradication, targeted extension and rollout of a 
coordinated mapping program ensures that the NCWAP is providing the very best returns for the 
environment and for the landholders of the NCWAC region. 



 

 

Photo 1 – Coordinated Extension Program 

Photo 2 – Coordinated Extension Program 



 
 
 Photo 3 Water Lettuce Nambucca Shire 

 


